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Coaching for Child
Care Providers:

Partnering with child care providers to strengthen quality,
confidence, and business success

hat is Coaching? to follow up on strategies learned from training.
Coaching is a collaborative partnership Coaching is strengths-based, respectful, and
between an Early Learning Works coach and a individualized to your home program.

child care provider. Unlike traditional trainings,
coaching happens in your program, alongside What'’s in it for you?

your daily routines and children. A coach works Coaching is designed to make your

with you to: program stronger. High-quality programs attract

» Observe your environment and interactions and retain families. Child care providers that work

+ Identify strengths and areas you want to grow  with our coaches will receive:

« Set realistic goals * Ongoing support
together * Feedback in real time

* Provide resources,
modeling, and feedback

* Check in regularly to
support progress

* Help applying
strategies with children
* Atrusted professional
with whom to problem-
solve
Why is Coaching Important?
Trainings provide
information. Coaching
helps you put that
information into practice.
Research and statewide
quality initiatives show that
programs improve most
when they receive coaching

Interested in Coaching or
Learning More?

Click here to submit a
coaching request!




Upcoming Events

H ere is a look at what we have coming up:

Don’t Parent Alone - Thursdays, from March 5 through April 2

This 5-week support group offers supports to parents of young children. Each session
involves a discussion topic and time for open conversation. Meet other new parents
and have fun in the process! This series is facilitated in English.

Virtual Talking is Teaching for Child Care Providers - Thursday, March 12

Child care providers are invited to join us for a virtual story time! A representative
from Early Learning Works will sing and read books over zoom to the children in your
progam. You will receive a copy of the books we read, as well as learning materials
based on the month’s topic. This story time will be held in English.

Virtual Saturday Training for Child Care Providers: Al Foundations - Saturday,
March 14

This training will provide child care providers with a clear, supportive introduction to
Artificial Intelligence (Al) and its appropriate use in early childhood settings. Designed
for beginners, the session focuses on building understanding, confidence, and ethical
awareness while demonstrating how Al can support planning, communication, and
daily tasks—without replacing professional judgment or human connection.

Talking is Teaching for Families at Early Learning Works - Monday, March 23
Join us for an opportunity to bond with your child over books! We will eat dinner, read,
play and sing during this monthly literacy event. Families will receive a copy of the
book we read to build their home libraries. Readings will be in English and Spanish.

Construyendo La Red for Caregivers - Saturday, March 28

Early Learing Works will hold a meeting for Construyendo La Red (Building the
Network) to give hispanic child care providers an opportunity for training and meeting
others in the Tulsa area. This training will be held in Spanish.

CPR/First Aid for Child Care Providers - Monday, April 27
This CPR/First Aid training is for local child care professionals. Participants will recieve
either their first time certification or a renewal. Dinner will be served.

Summer Bash - Saturday, June 6
Stay tuned for more details about our 4th Annual Summer Bash!

If you would like more information about any of these events, please contact
Early Learning Works at (918) 779-6005 or earlylearningworks@tulsaeducare.org.




Early Learning Works ai ihe

Gathering Place

arly Learning Works partnered

with the Gathering Place for its
sensory play time, Tiny Tulsa, for a
special process art activity. The ONEOK
Boathouse transformed into a tiny version
of Route 66 where families explored an
inclusive, sensory-friendly environment
filled with themed dramatic play
experiences, including a car repair shop,
a classic diner, road-trip play mats, and
more.

Designed for children ages 2—10
and their families, Sensory Tiny Tulsa
offered low lighting, calming sounds,
creative toys, adaptive play elements,
and hands-on art activities. The program
provided a safe, welcoming space where
children could play, explore, and connect

with
othersin a
supportive
and
engaging
setting.

If
you missed this event, the next Talking
is Teaching event will take place at
Early Learning Works on March 23rd,
beginning at 5:45 p.m. If you are
interested in attending, please contact
Early Learning Works at (918) 779-6005
or earlylearningworks@tulsaeducare.org.
You can also check out the
Gathering Place calendar here to find the
next Sensory Tiny Tulsa event.

Creando Suenos Success

reando Suefos is an initiative that

began in 2024 to support Hispanic
individuals that desired to open their own
childcare business. Participants received
one on one coaching over the licensing
process, organizing their space, and
business principles.

Since it began, Creando Suefios
has supported 4 individuals in opening
their child care home. We are so
appreciative of the organizations that
have collaborated with us:

» NaviLexiss Solutions
* Tulsa Community College
« Avanzando Juntos

The women who became licensed
child care providers through Creando
Suenos are:

» Eddy Vivas: Aunt Eddy’s House

Eva Giusti: Dreaming Together

Diana Martinez: Diana’s Family Child
Care

« Karolaym Diaz: Happy Kids Academy

Early Learning Works
congratulates these ladies and looks
forward to working with them as they
grow their child care businesses.




Save Money with
Docs by Phone

f you're concerned with the rising cost of healthcare, look no further! With Docs by
Phone, through OK Shared Services, you can access affordable care from a Board-
Certified Doctor anytime, plus mental health services.

Connect with a Doctor or Licensed Therapist via phone or mobile app,
available 24/7. This service helps reduce costly doctor visits and minimizes employee
absenteeism. Employees can take advantage of this program even without health
insurance, lowering the need for urgent care visits and prescription refills.

Learn more about enroliment process, the types of health issues that can be
addressed using Docs by Phone (Telemedicine) and Docs by Phone with Mental
Health (Teletherapy), by visiting the Docs by Phone page on the OK Shared Services
website. Here you can explore the most cost-effective, comprehensive solution
available for you and your staff.

Shared
o Services

SAVING TIME » SHARING COS5TS » INCREASING QUALITY

Did You Know? Sty I Lol

Use the QR code below to sign up for
text updates and invitations from
Early Learning Works.

The amount of language your baby

hears can predict success in school.

It’s never too early to talk, sing and
play with your child. Encourage

development by reading to your child
every day, and letting your child pick
books that interest them.
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