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Letter From the Executive Director 
Welcome to Tulsa Educare’s 2021-22 Annual 
Report. This year we worked to further 
rebuild our services as we evolved through 
the coronavirus pandemic. We ended the 
year serving 200 more children in person in 
our Educare schools than when we began 
the year. We added six child care partners in 
October 2021 who we partner with to meet 
the Oklahoma Early Childhood Program 
standards. Early Learning Works regularly 
reaches 94 child care providers, which 
amounts to 20% of licensed child care 
providers in Tulsa County.   

We are especially excited about a recent 
study by Diane Horm and Shinyoung Jeon 
at the University of Oklahoma examining a 
sample of Tulsa Educare eligible infants, 
some of whom were randomly assigned to 
participate in Tulsa Educare and some not. 
The researchers found that Tulsa Educare 
graduates did significantly better than their control group peers in 
kindergarten through 3rd grade across several academic areas. This 
information confirmed that our approach is impactful and gave our staff 
renewed energy and dedication. 

Our nation is going through a labor shortage, and Tulsa Educare is not 
immune. We implemented many efforts to retain staff including retention 
incentives and salary adjustments. Lots of energy is poured into attracting and 
onboarding new staff as we hired more staff in 2021-22 than ever before. We 
created our own teacher pipeline in recent years with 24 of the 42 people 
hired into the uncredentialed Classroom Aides position earning their Child 
Development Associate credential and promoted into a teaching position. Our 
workforce has further diversified with 29% of staff self-reporting as Hispanic. 
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This past year, our Educare schools partnered with the Oklahoma Department 
of Human Services to have their workers embedded within our schools to 
help our families connect with their benefits. This has been a dream of Tulsa 
Educare for years. This increases our families’ knowledge of what they are 
eligible for, takes any potential negative stigma away, and simplifies the 
application process.  

Fifteen family child care homes were accredited by the National Association of 
Family Child Care this past year as a result of supports from Early Learning 
Works. These providers can now access higher provider subsidy rates and 
the children benefit from higher quality environments. Early Learning Works 
created and delivered a new workshop called Friends, Family, and Neighbors 
to Spanish-speaking non-licensed caregivers such as aunts, grandmothers, 
uncles, and neighbors. 

We built upon our Diversity, Equity, and Inclusion work adding trainings on 
Anti-Bias Education where staff consider how they work with children and 
families. All school staff watched the important film by Debbie LeeKeenan, 
John Nimmo, and Feliz Efe McKinney, reflected on the content, and 
participated in exceptional professional development. 

Quality monitoring of our Educare schools and child care partners was 
improved this year. All classrooms are observed regularly using our internally 
developed Health and Safety Assessment tool and walkthroughs by senior 
staff. These observations help educate staff on what is required, identify risks 
and needs for professional development, and prepare us for external reviews. 

Our work would not be possible without the myriad of supports we have from 
funders, partner organizations, friends, colleagues, and parents. Thank you for 
your generous support and your partnership in working to create a world 
where a young child’s income, adverse experiences, and race do not predict 
their life success.  

Cindy Decker 

Executive Director, Tulsa Educare 
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Who We Are 
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Our Vision: 

A world where a young
 

child’s family income, 

race, and adverse 

experiences do not 

predict life success. 

Our Mission:  To transform the lives of very young children and their families through high-quality early childhood education, enhancing parenting practices, and strong partnerships with other organizations.  

Tulsa Educare seeks to achieve our mission with 
a two-fold approach by (a) operating four 
early childhood schools as a member of the 
national Educare Learning Network and 
partnering closely with child care providers to 
meet Early Head Start or Oklahoma Early 
Childhood Program standards and (b) impacting 
the lives of children from birth through age 
eight beyond the walls of our school and 
partners through Early Learning Works.

Our
  

App
roac

h:
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Kindness Reciprocity

We respect the worth and 
uniqueness of every single child, 

family member, and colleague. We 
give honest, direct, and productive 

feedback. 

We help others and they in turn help 
us. Staff and families together share 

responsibility to ensure effective 
outcomes. 

Positive Problem 
Solving Inclusiveness

We identify problems, reflect and 
examine from different viewpoints, 

and work collaboratively and 
constructively including those who 

can help solve them. 

We welcome multiple, diverse 
perspectives since it is a moral 

responsibility and it will make us 
better. We respect differing 

viewpoints. 

Data-Driven 
Decision Making Courage

We collect and utilize quantitative 
and qualitative data to drive 
continuous improvement. 

We respectfully lean into tough 
conversations. We challenge 

assumptions and the status quo. 

Guiding us toward our Vision and Mission are our Values. 
These six beliefs allow us to view the world through a lens 
of hope, and to create a culture in which each staff 
member and family can be successful. 



Who We Serve 

Total Number of Children Served 
Tulsa Educare funds 793 children at our 4 schools, 7 Early Head Start 
child care partners, and 6 Oklahoma Early Childhood Program partners. 
Of these 793, 436 are funded with Early Head Start funds (55%). 
Children from families with low income are eligible for these programs, 
as are foster children, children from homeless families, and children 
from families receiving Temporary Assistance for Needy Families 
(TANF), Supplemental Security Income (SSI), or Supplemental Nutrition 
Assistance Program (SNAP).  

We reach additional children, adults, and programs beyond the walls of 
our schools through Early Learning Works, which offers various tools 
and professional development opportunities. Early Learning Works has 
partnered with over 97 child care providers to improve their business 
practices and enhance their quality of care through professional 
development, coaching, and collaboration. An average of 26 child care 
providers and their enrolled children attend our monthly virtual Talking 
is Teaching events. 

To support grandmothers, friends, and neighbors who care for other 
people’s children, Early Learning Works operates a Family, Friends, and 
Neighbors program. This equips these caregivers with education about 
brain development, discipline, routines, safety, and educational play to 
enhance their care at home. 

Early Learning Works also offers parents of children not enrolled in our 
school program learning workshops including Talking is Teaching and 
an Active Parenting educational series. Collaboration with faith-based 
organizations and other community organizations is another integral 
feature of Early Learning Works to share the importance of brain 
development and the education of young children. It distributes more 
than 15,000 educational materials to families through faith-based and 
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other community organizations and child care providers in the 
community. 

Eligible Children Served 

The 2019 American Community Survey estimates that of Tulsa County’s 
44,662 children under five, 25% (11,347) lived below poverty. We estimate 
that 6,808 of the 11,347 are under three and, therefore, eligible for Early 
Head Start in Tulsa County. In other words, we provide services to 436 
of the 6,808 or 6.4% of Tulsa County’s children eligible for Early Head 
Start.  

 
Total Enrollment of Children Under Three Funded by Head Start

Month August 
2021

September 
2021

October 
2021

November 
2021

December 
2021

January 
2022

Number of 
Children 
Enrolled

386 420 415 414 403 398

% Enrolled 88.5% 96.3% 95.2% 95% 92.4% 91.3%

Month February 
2022 March 2022 April 2022 May 2022 June 2022  July 2022

Number of 
Children 
Enrolled

389 395 392 395 403 396

% Enrolled 89.2% 90.6% 89.9% 90.6% 92.4% 90.8%

Average 
Monthly 

Enrollment
91.9%

Annual Report 2021-2022 9



Efforts to Promote  
     Organizational Health 
One of our strategic goals is Organizational Health. For 2021-22, the 
focus was on the national labor shortage, working to shift and evolve 
our program protocols to deal with the COVID-19 pandemic, and 
preparing for a Focus Area Two Head Start review.  

To help the strain of the labor shortage, we focused on promoting from 
within when possible and encouraging current 
employees to further their education offering 
assistance towards tuition and teaching 
certifications. Every employee who applied for 
tuition assistance in 2021-2022 received some type 
of assistance. Thirty-two (32) employees reported 
being enrolled in some kind of college or certificate 
program this past year, 24 completed their degree or 
certification, and we promoted 17 employees into a 
new position after completion.  

To prepare for our Focus Area Two review, we 
developed and implemented a new tool called the 
Health and Safety Assessment. We use this tool to 
monitor and assess classroom health and safety 
across the agency. The tool encompasses all 
relevant federal, state, and local regulations. Each Tulsa Educare 
classroom and Early Head Start Child Care partner is monitored 
regularly. After each assessment, the school or partner receives a 
review of their results. Additionally, a report is compiled across all 
classrooms that is shared with agency leadership. This tool helps us 
identify gaps and needed professional development and training.  

To support employee self care, we encourage employees to take 
advantage of free YMCA memberships and our Employee Assistance 
Program, which offers free sessions with a professional counselor. This 
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year, we worked to lower copays on mental health visits and started 
providing employer-funded short-term disability to help support 
employees through these trying times.  

Efforts to Promote  
     Exceptional Teaching 
Another strategic goal is Exceptional Teaching. Highly credentialed 
individuals staff our classrooms, and we also go above and beyond 
when it comes to professional development, embedding it into our 
workdays. Each of our classrooms is staffed to have three teachers, 
allowing us to maintain low student-to-teacher ratios. Our mixed-age 
group classrooms allow us to offer 
continuity of care, which means that 
children stay in the same classroom with 
the same teachers and classmates from 
six weeks to three years before beginning 
their transition to a preschool classroom, 
after which they will remain in that 
classroom until they transition from our 
program, usually to public schools.  

In 2021-22, Tulsa Educare began our Anti-
bias Education (ABE) initiative due to the 
recommendation of our Diversity, Equity, 
and Inclusion (DEI) committee that our 
teachers reflect on DEI experiences in 
their classrooms. Through our ABE work, 
we want our children and families to demonstrate pride in their cultures, 
have a positive social identity, be comfortable with and express joy for 
human diversity, recognize unfairness, and have the skills and 
confidence to speak up against prejudice, bias, and racism in their lives 
and communities. Many of our teachers have worked to prepare 
classroom environments with materials, books, and open-ended 
activities to explore differences. Children listened to stories about 
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children who are like them and those who are different from 
themselves. Children saw non-stereotypical images representing 
diversity, including race, culture, gender, and ableness. Children 
explored their own identities through the creation of self-portraits and 
used mirrors to notice characteristics that make them unique and also 
similar. We also retitled our Master Teacher position to Mentor Coach 
due to the negative connotations and the racist historical use of the 
word Master. 

Anchored in research-based experiences, the Creative Curriculum 
Expanded Daily Resources for Twos allows our teachers to support 
children’s natural curiosity and individual interests by engaging in in-
depth studies of topics of interest to develop life-long learners. This year, 
we expanded our curriculum through the addition of study work in our 
infant and toddler classrooms. 
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Efforts to Promote  
     Connected Families 

Another strategic goal is Connected Families. We believe parents and 
families are strong nurturers of their child’s education, physical health, 

and mental health. Through these 
partnerships, we learn about children 
through their family’s eyes and 
experiences, striving to connect them with 
community resources to further support 
their hopes and dreams.   

One way we help connect families with 
services available to them is by bringing a 
DHS worker into our schools weekly so 
that parents can chat about services and 
get answers to questions when it’s 
convenient for them, without having to go 
to the DHS office or sit on the phone 
waiting on hold. These embedded DHS 
workers have helped families ensure that 
their child is receiving DHS subsidies for 
their care, process applications, check 

subsidies, ensure the child is on the correct contract number, and 
change those as needed.  

We held focus groups, inviting Hispanic and LatinX families to give their 
input and share their experiences to gain a greater understanding of 
the struggles that they may face and how we can make their families 
feel more at home with us.  

To ensure families oversee program improvement, parents are 
nominated and then elected to serve on our policy council. This council 
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meets monthly, approves changes to our Employee Handbook, 
approves our applications to Head Start and our annual budget.  

We offered a curriculum of classes titled “Active Parenting: The First Five 
Years,” which is taught over several sessions, both in English and 
Spanish. This covers topics such as brain development, school 
readiness, the power of encouragement, and bonding with children. We 
were able to celebrate those who graduated from the program in 
person!  

One school partnered with the Food Bank of Eastern Oklahoma to 
provide a cooking class with healthy swaps of ingredients that are easy 
to get on SNAP, WIC, or other programs. 
Families learned how to make orange 
oatmeal pancakes with an orange 
cranberry sauce (instead of syrup) and 
received a bag of groceries from the 
Free Farmers Market. 

Another school hosted a multicultural 
festival during the evening featuring 
displays made by families celebrating 
their home countries, snacks from 
several different cultures, music, dancing, 
and prize raffles.  

After spending some time walking and talking with a parent, one of our 
Mental Health Specialists started offering walk-and-talks with parents 
on Friday mornings. Parents would walk with her along a trail behind 
the school to a small pond and discuss mental health and self care.  

Our schools also hosted simple social hours, which allowed families to 
gather while their children were still in class to get to know each other 
along with school staff. This built a wonderful sense of community and 
allowed families to connect and bond.  
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Children’s Preparation for  
     Elementary School 

At Tulsa Educare, we embrace a comprehensive approach to ensuring 
young children and their families are ready for success as they enter 
elementary school. School readiness is a collaborative partnership 
between our schools, families, and communities to support our 
children’s learning and development. Tulsa Educare approaches school 
readiness holistically to facilitate the skills, knowledge, and dispositions 
for a child’s success in school and life. We work alongside our families, 
helping to plan for a positive transition from our program to elementary 
school. 

Our School Readiness Goals reflect this perspective through intentional 
goals that align with the expectations of our community, state, and 
national partners while honoring the individual talents of each child.  
Our Domains and Goals are below: 

🤓 Approaches to Learning
Children will demonstrate growth in their exploration and expression of 
individual talents through persistence, curiosity, imagination, and joy of learning 
with peers supported by active engagement with learning opportunities in the 
home, school, and community.

Goal 1 Children will utilize imagination and creativity during play and while 
communicating with others. (Creativity)

Goal 2  Children will maintain focus and sustain attention on a child-initiated experience 
with minimal trusted adult support. (Executive Function)

🧠 Cognition, Mathematics & Scientific Reasoning
Children will demonstrate growth in their critical thinking skills as they engage in 
self-directed discovery, making connections between their developing 
knowledge of their physical, natural, and social worlds supported by active 
engagement with learning opportunities in the home, school, and community.

Annual Report 2021-2022 15



Goal 3 Children will wonder and explore (hypothesizing, testing theories, solving 
problems) in indoor and outdoor environments. (Problem-solving)

Goal 4 Children will hear, understand and use a variety of words in their daily 
experiences at home, school, and in the community. (Vocabulary)

Goal 5
Children will explore relationships in quantities, space, and data and learn to 
express these relationships in ways that help them make sense of the world 
around them. (Numeracy)

💬 Language, Communication, & Literacy
Children will demonstrate developmentally and culturally appropriate growth in 
early language, vocabulary, and literacy skills supported by engagement in 
evidence-based practices in their home, school, and community.

Goal 6
Children will express, hear, discuss and create narratives and explanations. 
(Emergent Literacy) 

Goal 7 Children will use multiple modalities to communicate thoughts, ideas, wonderings, 
and understandings and to convey information. (Language/Communication)

🏃 Physical, Motor & Perceptual
Children will demonstrate growth in their understanding of health and wellness 
habits and increase their perception/physical development along an individual 
continuum supported by health and wellness practices in their homes, school, 

and community.

Goal 8 Children will engage in authentic experiences with their bodies to gain gross and 
fine motor strength, tone, and coordination. (Gross and Fine Motor)

✌ Social Emotional
Children will demonstrate growth in developing a positive self-identity/sense of 
belonging and engage in meaningful social-emotional relationships with adults 
and peers supported by their teachers’ and families’ knowledge of the child’s 
social and emotional needs at home, school, and community.

Goal 9 Children will express pride in their unique identities, appreciate differences and 
develop a sense of belonging to their families and communities. (Self-identity)

Goal 10 Children will engage in positive reciprocal relationships with caregivers and peers. 
(Relationships)
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Financial Information 
Expenses: Actual 2021-2022 Vs. Budgeted 2022-2023

Expense Actual 
2021-2022 % Budgeted 

2022-2023 %

Program Salaries and Benefits $12,875,896 66.4% $15,654,773 70.3%

Repairs and Maintenance $1,426,339 7.4% $1,121,817 5.0%

Utilities $355,648 1.8% $345,932 1.6%

Program Evaluation $355,272 1.8% $360,000 1.6%

Contractual $122,554 0.6% $181,039 0.8%

Supplies and Equipment $937,124 4.8% $756,119 3.4%

Food $548,187 2.8% $576,000 2.6%

Parent Meetings and Assistance $98,563 0.5% $184,320 0.8%

Staff Development and Travel $174,150 0.9% $252,239 1.1%

Other $242,059 1.2% $290,536 1.3%

Child Care Partner Payments $907,562 4.7% $1,083,761 4.9%

Indirect Expenses $1,358,647 7.0% $1,456,308 6.5%

Total Expenses $19,402,001 100.0% $22,262,844 100%
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Other Important Information 

Monitoring Results 
We comply with a variety of regulations and standards, including that of 
the U.S. Office of Head Start’s Early Head Start program (EHS), the U.S. 
Department of Agriculture’s Child and Adult Care Food Program 
(CACFP), Oklahoma’s Department of Human Services child care 
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Revenue: Actual 2021-2022 Vs. Budgeted 2022-2023

Funding Source Actual 
2021-2022 % Budgeted 

2022-2023 %

Federal Funders: $8,679,101 42.9% $8,575,613 38.5%

U.S. Department of Health and Human Services- 
Early Head Start

$7,605,997 37.6% $7,915,741 35.6%

U.S. Department of Agriculture- 
Child and Adult Care Food Program

$569,677 2.8% $535,000 2.4%

U.S. Department of Health and Human Services- 
COVID Assistance

$503,427 2.5% $124,872 0.6%

State, Local, and Tribal Funders: $4,987,654 24.7% $5,613,439 25.2%

Oklahoma Department of Education- 
Oklahoma Early Childhood Program

$2,630,074 13.0% $2,630,075 11.8%

Oklahoma Department of Education- 
Four-Year-Old Program

$125,830 0.6% $254,407 1.1%

Oklahoma Department of Human Services- 
Child Care Subsidy

$1,852,511 9.2% $2,378,957 10.7%

Oklahoma Department of Human Services- 
Stabilization and Quality Rating and Improvement System

$320,000 1.6% $300,000 1.3%

Tribal Child Care Subsidy $59,239 0.3% $50,000 0.2%

Private Funders: $6,547,022 32.4% $8,073,792 36.3%

Tulsa Early Childhood Stimulus $1,296,729 6.4% $1,419,880 6.4%

George Kaiser Family Foundation- 
Oklahoma Early Childhood Program

$3,950,112 19.5% $5,045,111 22.7%

George Kaiser Family Foundation- 
Birth Through Eight Strategy for Tulsa

$1,008,511 5.0% $1,404,889 6.3%

Other Donations, Investments and Income: $291,670 1.4% $203,912 0.9%

Total Revenue $20,213,777 100.0% $22,262,844 100.0%



licensing (DHS), Oklahoma Department of Education’s Early Childhood 
Program (OECP) as well as those suggested by the National 
Association for the Education of Young Children’s Program Standards 
(NAEYC). This report will focus on the monitoring review conducted by 
the Office of Head Start. 

We had a Focus Area Two monitoring review in June 2022 which found 
our program meets the requirements of all applicable HSPPS, laws, 
regulations, and policy requirements.  

Financial Audit 
In the auditor’s opinion, Tulsa Educare complied in all material respects 
that could have a direct and material effect on its major federal 
programs for the year ending June 30, 2021. The auditors did not identify 
any deficiencies in internal control over compliance that they consider 
to be material weaknesses. The auditors had no financial statement 
findings or questioned costs findings. Our most recent audit is available 
on our website.  

Medical and Dental Visits 
We work with parents to ensure they understand the importance of 
routine medical and dental exams for their children. Our most recent 
numbers regarding health and dental exams are below, using our 
current enrollment between our four schools and seven Early Head 
Start child care partners. 

Total Children Enrolled
Children with 

On-going Care
Percentage

Medical Care 621 612 98.6%

Dental Care 621 602 96.9%
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3420 N. Peoria Ave. 
Tulsa, OK 74106 

918-580-2250

2511 E. 5th Pl. 
Tulsa, OK  74104 

918-779-6233

2190 S. 67th E. Ave. 
Tulsa, OK 74129 

539-832–8200

3110 E. Seminole St. 
Tulsa, OK 74110 

918-960-2300

3120 E. Seminole St. 
Tulsa, OK 74110 

918-779-6005
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